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The balancing pole is the key to 

walking the tightrope.

In street circuses in India, 

young girls and boys walk the 

tightrope at heights of up to 

50 feet. As there are no safety 

nets, the balancing pole is the 

only tool and source of security. 

A high degree of skill and agility 

is essential to use it.
 
To walk tall, you need agility 

and skill!







value-creation opportunities, we made adequate investments 

throughout the year in the areas of capacity enhancements, 

technology upgrades and modernisation leading to productivity 

gains.  We have ambitious investment plans on the anvil for the 

year 2006-07 as well to sustain our momentum in growth in the 

coming years.  In order to leverage the inherent advantages of 

China as a country, we are setting up a green field precision tube 

manufacturing plant there, based on in-house technologies. 

China today is an opportunity both as a market and as a sourcing 

option and this cannot be overlooked by your Company in the 

context of our global aspirations. 

It gives me great pleasure to interface with you once again, 

having completed another eventful year in 2005-06, eventful 

both for the Nation and for your Company! There is a new and 

all-pervading sense of optimism about the Indian Economy.  

Our country has become attractive as a market and as an 

investment destination due to consistently high growth rates in 

industrial production in the recent past. This is also reflected in 

the overall GDP growth which was above 7 percent for the third 

consecutive year in 2005-06. In the manufacturing sector, India, 

with its comparative cost advantages and skilled workforce, 

continued to attract investor interest. There is a firm expectation 

that competitiveness earned through productivity improvement 

and innovation will help India emerge as a major manufacturing 

hub for the global marketplace. More specifically, the 

automotive industry, the most relevant user-industry for your 

Company, maintained its robust growth record.  However, the 

upward trend in oil prices and the comparatively higher rates of 

inflation in the country are among a few causes for concern in 

this context.

Our core competencies in technology and the clarity in our 

long-term vision about your Company continue to play a 

steering role in our exciting journey towards becoming a 

reputed Indian organisation with a global outlook and market 

leadership in each of our chosen business segments. 

Truely, the year 2005-06 marked a very testing time for Tube 

Investments in terms of external market environment. There has 

been increased competition in the value-added tubes 

segment; our major customers were under pressure to reduce 

costs and consequently there were expectations of price 

economies from us; volatility in steel prices and supply chain 

uncertainties had their own impact. Besides, we faced intense 

competition in the global markets from the Chinese suppliers, 

especially in drive chains. The market for the cycle industry, on 

the other hand, is almost stagnant over the past three years and 

competition has intensified due to excess capacity. 

In the background of these external factors, however, our 

competencies in engineering and technology, process 

efficiencies in the shopfloor and internationally benchmarked 

quality systems helped us to succeed in retaining or improving 

our market shares in most of our business segments. 

The Business Teams in Tube Investments focused on internal 

factors and worked on things that we had control over. In the 

process, we have achieved significant improvements in quality 

and delivery standards through the year under review, which 

have been appreciated by our important customers. Also, 

striking a balance between the priorities for near and long-term 

Dear Shareholders,

M A Alagappan

Chairman

Yours sincerely,

In the light of these facts, I submit, while we try to take our 

organisation to the global arena, we are always conscious of our 

humble roots and our positive reputation. We are, as always, fully 

committed to the vision and the values of the Murugappa Group, 

of which we are an integral part. As the engineering flagship of the 

Group, Tube Investments is strategically positioned to spearhead 

the group's initiatives in the automotive and engineering markets 

worldwide. 

The biggest challenge today is to find the appropriate balance 

between our values, competencies, and resources on the one 

hand and the emerging opportunities on the other.  I would like to 

assure you that we have the imagination and capability to make 

your Company a high-performance organisation fully geared to 

reap these opportunities. 

The biggest challenge today 

is to find the appropriate 

balance between our values, 

competencies, and resources 

on the one hand and the 

emerging opportunities on 

the other.
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